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Schenectady. N. Y., March 1 , 1912 


To the Stockholders of the 

General Electric Company 

The business of your Company for the year ended December 
31, 1911, compares with that of 1910, as follows: 

1911 1910 

Sales billed.. 870,3S3,854.34 S71,47S,557.66 

Cost of sales... 02,460,557.36 63,134,601.63 


Prciilfefrom sales..... 

Add interest and discount, 
royalties and sundry profits 

S 7,923^296.9S 

1,35S,S59.6S 

S S,343,950.03 

1,370,92S.57 


5 9,2S2,156.66 

8 9,714,S84.60 

Deduct interest on debenture 

bonds...... 

371,015.07 

717,395.02 


S S,911,141.59 

S S,997,4S9.5S 

Add income from securities 
owned, profit on sale of 
securities and net apprecia- 

tion of stocks and bonds_ 

1,651,664.02 

1,S5S, 202.55 

Net profit for the year.. 

S10.562,805.61 

810,S55,692.13 

Dividends paid.. 

5,806,344.00 

5,214,368.00 


Surplus for the year.... 5 4,756,461.61 S 5,641,324.13 
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The cost of sales includes, as in prior years, the cost and 
expenses .of development, manufacturing, selling, administration 
and patents, and also depreciations in factory plants and 
book accounts. 

The above figures do nfi® include the business of the Fort 
Wayne Electric Works and Sprague Electric Company. On 
June 1, 1911, your Company took title to the properties of 
the Fort Wayne and Sprague companies. Those companies 
have been dissolved, and their assets and liabilities are included 
in the balance sheet accompanying this report. These changes 
have resulted in the addition of S1,517,335.S1 to the assets 
of your Company, $276,610.72 to its liabilities and $1,240,725.09 
to its surplus. 

To the surplus for the year,.. $ 4,756,461.61 

must, therefore, be added the surplus taken over 

from the Fort Wayne and Sprague companies.. 1,240,725.09 

a total increase of.... $ 5,997,1S6.70 

Surplus at January 1, 1911. 23,022,705.82 

Surplus at December 31, 1911.. $29,019,892.52 


The orders received in 1911 compare with those of 1910, 
on the same basis, as follows: 

1911 1910 

Number of orders.. 388,520 338,272 

Amount.!. $69,S51,275 $71,182,391 

Unfilled orders at December 31_ $15,200,000 S15,500,000 

Substantial increases in the sales departments were made 
during the year to place these departments in a position to 
thoroughly exploit the steadily increasing variety of electrical 
appliances manufactured by your Company, and to provide 
for the growth in number and complexity of orders received. 
This has resulted in increased selling expenses which 
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Including these, the book value of factory 
December 31, 1911, was as follows: 

Schenectady.$ 

Lynn. 

Pittsfield. 

Dspjjp Works. 

Erie.-. 

Fort Wayne. 


plants, at 

9.125.720.24 
4,2S3,763.29 
2,148,699.46 
1,314,871.S2 

1.355.534.25 
938,102.37 


A summary of the changes in factory plants account since 
the last annual report is as follows: 

Jan. 1. 1911 Spracue added ‘t'D” 5 * Wri.tnnofI Dec. SI, 1911 
during year 



On June 1, 1911, the gold debenture bonds “Of 1907 
became convertible, at par, into the capital stock of your 
Company. Between that date and December 31, 1911, bonds 
to the value of $12,154,000 were thus converted, leaving the 
outstanding bonds, of the 1007 issue, at $721,000. 


The increase in capital stock, due to the con¬ 
version of bonds, made the amount out¬ 
standing at December 31, 1911 . $77,335,200.00 

Reserve against debentures of 1S92 (@ 120).... 31,666.67 

Reserve against debentures of 1907 (® par).... 721,000.00 

Unissued....... 1,912,133.33 

Authorized capital stock. $SO,000,000.00'„ 


Quarterly dividends at the rate of eight per cent per annum 
have been ip§J,' during the year. 
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Tile Company has no note payable nor is .tiferb- 'any paper 
outstanding bearing its endorsement. 

The action brought by the United States against your 
Company and. other.: in connection with the manufacture and 
sale of incandescent lamps has been terminated by the entry of 
a decree. In compliance with this decree, the National Electric 
Lamp Compati(f$gid its subsidiary companies, operating under 
patent licenses granted by the General Electric Company, will 
immediately be dissolved. The plants and properties of these 
companies will be taken over and operated by the- General 
Electric Company as part of its organization. 

It is believed that the business of your Company, in all of its 
various branches, ii;j#ftv being conducted in suoh amanner as to 
avoid any possible ground, for criticism as contravening the 
Anti-Trust Law. 

Accompanying this report will be found the condensed 
balance sheet, the profit ana loss statement, and the certificate 
of Messrs Marwick, Mitchell, Peat & Company, Chartered 
Accountants. 

The duties which have devolved upon your administrative, 
engineering, manufacturing and commercial staffs have been 
especially burdensome and exacting. The work in these 
departments has been of the highest character and has been 
distinguished by the most loyal and self-sacrificing devotion on 
the part of all members thereof. 

By order of the Board, 

C. A. Coffin, 

President. 
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CONDENSED PROFIT AND LOSS ACCOUNT 
December 31, 1911 


INCOME 

Sales billed..... 370,383,854.34 

Less cost of sales. 02,400,557.36 

3 7,923,296.98 

Interest and discount, royalties and sundry 

profits. 1,35S,S59.0S 

Income from securities owned. 1,285,27S.05 

Profit on securities sold. 240,009.00 

Net appreciation in value of' stocks and 

bonds, etc. 120,375.71 

810,933,820.68 

DEDUCTIONS 

Interest on debentures. $ 371,015.07 

Dividends on stock. 5,S06,344.00 0,177,359.07 

Net gain in surplus for the year. S 4,756,461.61 

Add surplus taken over from the Fort 

Wayne and Sprague companies. 1,240,725.09 

Total addition to surplus. S 5,997,186.70 

Surplus at January 1, 1911 . 23,022,705.82 

Surplus at December 31, 1911. $29,019,892.52 
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^CONDENSED BALANCE SHEET 
December 31, 1911 
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^CONDENSED BALANCE SHEET 
December 31, 1911 


LIABILITIES 

Gold coupon debentures: 

5% series of 1S92.S 38,000.00 

3J4% “ “ 1902. 2,047,000.00 

5% “ “ 1907. 721,000.00 


Accounts payable.S 

Accrued taxes. 

Advance payments on contracts 
Accrued interest on debentures 
Dividend payable January 15, 
1912. 


4,305,172.93 

207,043.94 

147,153.45 

33,014.58 

4 J o4&j8a-4.f)0 


4-" 


Capital stock issued. 


Surplus 

At January 1, 1911_$22,705.S2 

Added during year. 5,997,1S6.70 

Total at December 31, 1911. 29,019,892.52 

$115,399,131.4:2 
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